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MEREWETHER GOLF CLUB LIMITED

Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN that the Annual General meeting of Merewether Golf
Club Limited (“The Club”) will be held at 7pm in the Clubhouse, King Street,
Adamstown on Tuesday 25th October 2011 at 7pm.

Business
To receive and consider the Report of the Directors.

To receive and consider the Financial Statement and Auditors Report for the 12
months ended 31 July 2011.

To elect a President, two Vice Presidents, a Captain, a Vice-Captain, an Honorary
Treasurer and five (5) other members of the Board of Directors.

To appoint an Auditor for the 2011-2012 year and beyond
To consider the recommendation of the Board of Directors that John Moseley be

considered for election as Honorary Life Member of the Club.

ADAMSTOWN Danial Passfield
26 September, 2011 General Manager



MEREWETHER GOLF CLUB LIMITED

Membership

Membership Numbers as at 31st July 2011

Class of Membership Male Female
7 Day 398 24
7 Day Senior 18 1
7 Day Veteran 15 0
6 Day 117 115
6 Day Senior 6 14
6 Day Veteran 9 6
Sunday 6 4
Junior 35 1
Youth 15 1
Life 10 3
Total Playing Members 629 169
Social 309 391
Total Memberships 938 560



MEREWETHER GOLF CLUB LIMITED

President’s Report

We have completed another financial year with a sound performance. Patronage of the
golf course and clubhouse has been good and memberships continue to be solid. As we
know there is a typical 12 to 15% churn in membership but advertising throughout the
year including 2 bursts of TV advertising have been successful in maintaining
membership at an optimum level.

We have steadily been working through our strategic plan which was written 2 years
ago. It is set against the background of making MGC the best it can be and delivering to
members the best value for their membership dollar. The Plan is now due for review and
updating by the incoming Board next year.

The plan makes a commitment to upgrading our greens over a period of time. To be
affordable and realistic it has to be done progressively because we don’t have a spare
hole and consequently when we take a green out of play it is replaced with a temporary
green. It would be extremely disruptive to normal play on the golf course to attempt it in
any other way. Each time a green is replaced it remains out of play for up to 3 months.
The Board has aimed for continuous improvement to the Club, remembering that we are
a golf club, and that our core business is about providing a first class golf course with
our resources directed mainly to that end.

Business in the Clubhouse is a secondary and important strand to our business. We are
fortunate to have this when times are frequently difficult year in and year out during
Autumn and Winter when conditions on the course are not conducive to playing golf.
We are fortunate to have a contract caterer who can very competently provide a full
range of catering services for functions which are an important source of revenue for the
Club.

In accordance with the Strategic Plan we have made steady progress in upgrading paths
and drainage. During the year a drainage plan was prepared and issued to members for
information. Improving drainage is critical for the club because too often in recent years
the course has been unplayable because of continuous rain during Autumn and Winter.
Over the current year commencement was made in implementation of the drainage plan
and it is essential that this be continued until completed. All of the improvements on the
golf course are carried out as funds become available.

Future development of the Clubhouse will only be possible with infusions of
considerable amounts of money which could only be achieved by borrowing or
potentially by the sale of excess land above the 13® hole. The former is not
recommended at this stage and the latter is under consideration and may be possible
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MEREWETHER GOLF CLUB LIMITED

President’s Report (cont)

when the Newcastle City Council completes its latest version of the Local
Environmental Plan which is expected to enable subdivision of the subject land.

Maintenance of the Clubhouse in good condition is not at issue and sufficient funds are
generated from trading to enable the building to be kept in satisfactory condition. It is
essential that we continue to have a Clubhouse which is in serviceable condition because
it is an important source of revenue which sustains us through those periods when as a
result of inclement weather golf income is down.

During the year our Secretary Manager Heath McMahon left us for a career in the
Commonwealth Government Service and we were fortunate to find an excellent
replacement in Danial Passfield. He has been ably assisted by Megan Edwards who has
also been an excellent find for the Club. Dan’s focus is in the efficient operation of the
Club and developing income opportunities for the Club.

The success of the Club is underpinned by the contributions of many people — our staff
in the clubhouse and on the course, in the Pro-shop where Peter Johnston provides a
wonderful service as a welcoming face of the Golf Club, and to our volunteers and those
loyal members who support the Club in other ways. Finally, my thanks to my colleagues
on the Board for their continued contributions and for their participation.

John Moseley
President



MEREWETHER GOLF CLUB LIMITED

General Manager’s Report

It is with great pleasure that I present my first report as General Manager of Merewether
Golf Club.

My initiation to Merewether Golf Club has been eventful to say the least with a 2 week
heat wave this past summer with temperatures consistently above 40 degrees and then
compounded by the wettest July in history. Even considering these facts we were still
able to produce a pleasing result in these increasingly difficult times.

Firstly I would like to thank those members that took the time to introduce themselves
when I first started in the role, and to welcome me to this great little club.

Secondly my thanks goes to our hard working Board of Directors. I would like to make
special mention to President John Moseley for his instruction and guidance and to Vice
President Robert Lyons for his contribution and enthusiasm in clubhouse matters and
course maintenance. 1 would also like to acknowledge those board of directors that
make up the Match Committee for the often thankless job of the efficient running of all
competitions here at the club.

Historically the function arm of the business continues to provide a sizeable contribution
to clubhouse revenue. If Corporate Golf day and clubhouse social bookings for next
year are any indication our next financial year should be solid once again. A concerted
effort has been made to streamline the booking process for functions here at the club
taking the burden off the organiser, hopefully resulting in more revenue from this
important income source. Our function reputation is second to none, so a thank you
must go to Greg & Tara from G&T Catering and their team for the hard work that goes
into each function as well as our popular special bistro nights including: Thursday’s 12
choices for $12 and Friday’s 2 for 1 Schnitzel night.

I would also like to thank the Bar staff of Lisa, Jan, Tania, Leanne, Phillipa, Paige and
David who continue to make sure members and guests alike are well looked after. Their
efforts also contribute to our function reputation as a place of preference to hold a
wedding in the Newcastle area.

Our course staff must also receive a big wrap under the guidance of course
superintendant Rod West. At the time of printing the course staff are working hard
towards the 2011 Pro Am and the course is looking magnificent in its presentation after a
testing year for us all.




MEREWETHER GOLF CLUB LIMITED

General Manager’s Report (cont)

To the Pro Shop staff of Peter, David, Paul and Josh who continue to provide a service
that is the benchmark in the Newcastle area. They are a great team and as the face of
golfing here at the club they play a huge role in ensuring the club’s success.

On behalf of the club and our members I would also like to thank our tireless volunteers
who provide so much to our club and course. The work done by volunteers is invaluable
and allows staff resources to concentrate on larger projects on the course. I would like to
build on our volunteer culture so a core unit of volunteers are available and responsible
for projects relating to course beautification and presentation. If there are any members
who can spare a couple of hours a week I would love to hear from you about these
projects.

Our club and course sponsors also deserve a huge thank you for their generous support
this year. In today’s tough climate their support is invaluable and helps to both reduce
our overall costs and improve the appearance of the course and clubhouse. I remind
members where possible to support our sponsors when considering purchases of
products or services provided by those sponsors.

Finally I would like to thank you, our members for your support throughout the year. I
encourage all members to make more use of the clubs facilities: whether it be a round of
golf; a corporate or charity golf day; a wedding or simply coming up for a meal and a
drink. The constant traffic through the front doors ensures the club will continue to
thrive for many years to come.

See you all in clubhouse or on the course soon.

Danial Passfield
General Manager



MEREWETHER GOLF CLUB LIMITED

Honorary Treasurer’s Report

The Annual Report covers the operations of the Club for the twelve months to July 2011.
The operating surplus for the 2011 financial year period and the previous period is:

Year Ended 2011 Year Ended 2012

Normal Operations 18,184 90,990
Waterfund Operations 17,832 14.835
Total Surplus 36.016 105,802

The result is not as strong as the previous year and reflects the impact of the high
number of wet days, particularly Saturdays, and the decrease in discretional spending
across the economy in general. Members subscriptions were $9,432 less than last year,
Sponsorship $14,414 less, playing fees $8,537 less. Bar Trading was down $18,811
while Poker Machine profit increased by $4,922. Operating costs increased by 3%.
Borrowings relating to the Cart Shed are $9,633 which will be paid off within the next
twelve months.

The club is in a sound financial position with improvemehts to the course through a new
18th green, watering system, replacement of course equipment and extension of cart
paths being completed.

The level of expenditure on the course and the club house is dependent on the level of
profitability and available funds. To date the Directors have not had to use borrowings to
maintain the Club’s assets.

Water Fund Operations

Expenditure on the fairway watering system continued with $23,083 being spent.

The cost of purchased water this year was $10,427, last year it was $11,629. The wet
weather while not good for club trading does put more water in the dams.



MEREWETHER GOLF CLUB LIMITED

Honorary Treasurer’s Report (Cont)

Capital Expenditure
Clubhouse
Sundry Items 4,617
Course Equipment
Bunker Rake 23,491
Out Front Mower 27,136
Excavator Bucket 4,500
Sundry Items 7,052
62.179
Cart Paths 39,519
Fairway Watering 23,083
New Green — 18" 35,015
Turf Nursery 8,940
Total $ 173.353

The Club enters the new financial year in a sound position and with a continuation of
profitable trading results improvements to the course and club house will be undertaken.
I would like to express my thanks to the staff, members, volunteers and fellow board
members for their contribution to the ongoing success of the club.

Phil Hain

Treasurer



MEREWETHER GOLF CLUB LIMITED

Captain’s Report

It has again been a busy year for the Match Committee with the new handicapping
system continuing to bed down. There is still some way to go before this can be
considered settled. At the present time golf courses everywhere are being re-rated such
that there can be some consistency and portability of handicaps between clubs. My
thanks to Lindsay Watson who has been a major participant with other club members in
driving the process of re-rating here at Merewether and elsewhere in conjunction with
Hunter District Golf Association officials.

Again this year we have struggled with poor weather conditions and on many Saturdays
our fields were considerably depleted. Many thanks to the match committee for carrying
out the day to day tasks that not only keep the competitions running but also taking care
of problems with member handicaps or timesheet issues.

Congratulations to Angus Neil on winning the Club Championships in A Grade, Brent
Perkins winning in B Grade and Graham Halton winning in C Grade. A good year was
also had by our pennant teams with both the B & C Grade teams bringing home the
pennant flag. My thanks goes to Lindsay Watson for all the effort he has put into the
pennant teams this year, and on behalf of the Pennants Teams I would like to thank our
sponsors Peter Martin of Newsfast, Dr Gerry Lister and Peter Johnston our club
professional for their fantastic support.

At the time of print we are gearing up for the Regal Mazda Pro Am for 2011, and under
the guidance of Peter Johnson I am sure it will again be a successful event as per previ-
ous years. In 2010 the Merewether Pro Am was nominated as best country Pro Am. We
were not successful in taking out the top prize but to be nominated was a significant vote
of confidence in the organisation and conduct of the event.

A lot of unseen work takes place behind the scenes and the match committee is in
regular contact with the Pro-Shop and the Green Staff to ensure things run as smoothly
as possible. The assistance and advice of these people is invaluable and I thank Peter,
David, Josh and Paul in the Pro-Shop and Rod, Tom and all of the Course Team for their
contributions. Thanks also to Dan for ensuring I don’t run too far overtime for various
tasks and also to President John Moseley for his advice and input.

In particular, special thanks goes to my fellow match committee members - Mary
Egerton, John Farrell and Lindsay Watson who have shouldered a lot of the workload
while work commitments have prevented me from carrying out my share of the duties.
Without all of these people golf at Merewether would not be anywhere near as enjoyable
as we anticipate it being. My particular thanks to Mary who is retiring from the Board
this year. Mary has been a member of the Match Committee over the years and has
provided a great deal of the effort involved in the day to day workload of the Committee.
She will be missed.

Aaron Spalding
Captain
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MEREWETHER GOLF CLUB LIMITED

Greens Committee Report

Conditions for play on the course have again this year been seriously affected by
continuous wet weather throughout the Autumn/Winter period. In recent years we have
come to expect this time of year will frequently be wet and consequently will affect play.
Last year the Board developed a drainage plan which identified drainage works which
could be done over the next few years to weatherproof the course. A good start was
made during the year with the dish drains on the high side of the 4% and 6™ fairways
being cleared and deepened. These drains have been responsible for flooding of the
lower lying areas course in the past and it will be important for the greens staff to ensure
that these are regularly inspected and maintained prior to the Autumn and Winter
seasons each year.

Other drainage works done during the year included the 1% and 2™ fairways which have
now been weatherproofed. Additional drains were placed in the 17" fairway. Drainage
is a continuous project and the areas already 1dent1ﬁed for drainage works must be
pursued with funds allocated in each year.

The Strategic Plan also commits the Club to replacing at least one green in each year.
The Critics of this approach advocate a more radical approach with multiple greens
being undertaken at the same time. The Board has taken the view that this is an
unrealistic, firstly because it is expensive and unaffordable for the Club and , secondly,
because it is disruptive to play on the course.

We now have a first class new green on the 18® hole. This was undertaken at a cost of
approximately $35,000. At the time of writing the new 5™ green should be under way.
The establishment time for a new green is up to 3 months during which time a temporary
green is used. During the year consideration was given to the utilisation of bent turf on
the next new green in lieu of seeding. Some bent turf was sourced from a supplier and
used on the nursery to test its suitability for use on a new green. This would have
enabled a much faster return to play on the new green potentially reducing the period of
time out of play from 3 months to possibly one month. The results of the use of the turf
in the nursery were disappointing and it was concluded that it would be unsatisfactory.
Consequently, the traditional method of seeding will be used on the next new green.

An important project undertaken during the year was to replace the ring water mains
which surround the greens. The ring mains encircle the greens and their purpose is to
feed water to every part of the green. They have been replaced now on all 18 greens
with a more efficient system. The old mains were of insufficient diameter (25mm) and
could not deliver water to every part of the green leaving dry spots which would only be
reached by hand watering. New mains have a diameter of 65mm and the result is
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MEREWETHER GOLF CLUB LIMITED

Greens Committee Report (Cont)

improved watering allowing hand watering to be avoided.

The new mains will enable more efficient and better balanced watering of the greens
reducing flooding in some parts and improving the flow of water to part of the green
which were previously starved of water. Consequently, when conditions are at their
harshest over summer we expect to see the greens will fare better than they have in the
past.

The Strategic Plan also includes objectives for new pathways on the golf course. New
bitumen paths and concrete paths were built during the year and the intention is to
continue to provide new paths.

My thanks to the Green staff led by Rod West and Tom Anderson for their contribution
to the Club over the year.

John Moseley
Chairman, Greens Committee



MEREWETHER GOLF CLUB LIMITED

Promotions and House Report

Business in the Clubhouse is vital to the continuing financial wellbeing of the Club.
When playing conditions on the golf course are unfavourable we must have sufficient
activity in the Clubhouse to sustain the club. We have become used to a succession of
wet and miserable winters in recent years but the increasing incidence of business in the
Clubhouse has been crucial to our success.

An important part of my Committee’s role is the promotion of memberships and much
work has been done in this area. . As we know there is a degree of membership churn
which is common to golf clubs and we know that in our case that it amounts to around
12% to 15% of our members each year who do not renew. Therefore, we have to replace
that each year with membership advertising. Our main membership drives take place
twice a year with the NBN advertising and these continue to be very successful.
Additionally, TV advertising is supplemented with radio advertising and this, also, has
been successful.

Social membership has increased significantly and we know that there are spinoffs in the
form of function business from these memberships as patrons get to know the facilities
and the catering.

The catering contract entered into last year with Greg and Tara Sinclair has continued to
be successful resulting in Club continuing to attract good function business.

The Clubhouse, as we know, has limitations and we do what we can to improve it within
the resources available to us. We lose many wedding bookings due to poor disabled
access and consideration has been given to ways in which this might be remedied.
Alterations to the conference room area have resulted in an increase in the number of
bookings of small functions.

A number of initiatives have been put in place to maintain and improve business in the
Clubhouse. The Club’s General Manager, Dan Passficld, has been an important
contributor to building the business. The following are some of the initiatives:

The Clubhouse has a consistent following on Friday evenings with large
numbers present and with the raffles and jackpot joker being very popular;

Wednesday and Thursday evenings continue to grow in popularity with patrons.

Thursday evenings are consistently seeing up to 90 meals served;

The auditorium is being used on Monday and Tuesday nights for dance classes;
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MEREWETHER GOLF CLUB LIMITED

Promotions and House Report (cont)

A trivia night is being conducted every Wednesday night;

Improvements to the conference room completed during the year have enabled
small function bookings of that facility;

There has been a very solid upswing in wedding bookings taken for next 6
months;-

A new sponsorship with Coca Cola has been negotiated worth $6,000 per year
for the next 3 years;

A deal was negotiated with Cudo where social golf games were sold with a
value of $46 each. 650 offers in total were sold. Evaluation of the outcome
determined that result was mainly new business;

In closing I would like to acknowledge and thank the Club’s sponsors without whose
support the Club would not be thriving. Additionally, I would like to thank my
colleagues on the Board, our General Manager and club staff for their support. My
thanks also to all those who have supported Clubhouse activities throughout the year.

Robert Lyons

Chair
Promotions and House Committee
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MEREWETHER GOLF CLUB LIMITED

Women Member’s Report

The 2010/2011 season has been a very productive golfing year for the women members.
Our numbers have increased, largely due to the annual movement of women from the
Minors social group deciding to join the Wednesday and Saturday competitions.

Our Wednesday competitions are well contested each week with approximately 85
women competing each week., Our presentations after golf on Wednesday are well
attended and are a vital part in ensuring all women feel welcome and happy at
Merewether.

The Saturday women provide other social and competitive opportunities for women
golfers. They continue to have monthly dinners and their annual “Green Jacket”
weekend away. They- will also have their regional golf day (instigated by Aaron
Spalding) for all Saturday women golfers on Saturday October 15. August 13 marked 15
years since the inaugural Saturday Women competition. Marg Egerton is to be
congratulated for the energy and .commitment she has brought over those years to
building and supporting the contingent of women players on Saturdays.

The “Minors” group continues to flourish, and their hard working committee produced a
very comprehensive calendar for 2011, including some enjoyable away games to other
courses, This is a very successful social group. They have over 120 women on their
books and get around 90 players each Tues. It is a wonderful introduction to golf. We
also wish to thank the Minors for their continued support of our social functions.

Congratulations to our Club Champion for 2011: Susan Wilson. This is the fourth time
Sue has won the clubs most prestigious trophy. The runner-up was Dom Kelly. Second
division winner was Karen Cook; runner-up Mary Egerton. The Third division winner
was Kelly Baldwin, the runner-up was Donna Hall. Congratulations to all these women.

Our Pennants Team (consisting of Sue Wilson, Sue Jeffry, Dom Kelly, Louise Vincer,
Carol Knox, Colleen Hogg, Janelle Coughlan Lin Docherty and Brenda Twiss had
wonderful result: they came second to Belmont in their division.

The 36 hole foursomes champions were Melissa Clarke and Dom Kelly, and Carol Knox
and Sue Wilson were the runners-up. The nett winners were Cath Tickle and Sandra
Gardiner with Ken Cook and Dianne Hadden the runners-up.

Pam Hewat and Nicola Lowe are about to play Kathy Feign and Oona Sullivan in the
Four ball Knock-out.
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